questions are posed that briefly cover the essential issues. Literature on this subject topic and experience indicate that the most work will be concentrated during the initial push to get started. Hence, the focus will be on Research and Implementation; Evaluation is the briefest phase.
Having accomplished this entire process over the course of one semester, the author wants to state a few points. The order of this process does not necessarily occur in totality, or in a chronological manner, or in a sequential fashion. The order of questions within each phase is intended to be logical. The answer to a question in one phase might be dependent on the answer(s) to another question from another phase. The degree of follow-up on a certain question is left to the reader's discretion. Finally, the author has assumed the context to be the library of either a college or a university; the latter is used throughout.
I. RESEARCH
This section contains four subsections, and will involve a discussion of these primary factors: people, equipment, campus dynamics and climate, and copyright.
A. People

Students
Goal: to understand your target audience. What do you know about your audience? What do students want from an electronic reserves service?
• What surveys have already, or could be, conducted about your own students? What segment of the population is the focus? Are any or all of the following surveyed: graduates, undergraduates, continuing education, distance education, and across different disciplines? • Can you conduct a user needs assessment? What is the current makeup of your student body on-and off-campus? What is their technical proficiency? Are they information literate? How many are physically challenged? What is the level of your institution's commitment to using current technology? i.e., does your institution mandate every student to have a school computer account? • Have you read the literature about student surveys? 1
Faculty
Goal: to assess interest, keeping in mind who will be appropriate candidates for your pilot.
• Who supports the Library? Also uses new technology? Support this project? • What will be the criteria in which they are judged as candidates or not? Perhaps ones that will support your project's guidelines, observe deadlines, or who are politically in tune with the Library? • Who will be the best partners? Perhaps ones from the computer science, engineering, and education departments? Who's teaching distance education? What software are they using? • Is the Library in competition with faculty who are using course software?
Library Staff
Preface: In the attempt to estimate how many staff you will need, the numbers will depend upon many factors. Specifically, they could be any or all of the following: available student hours to fill, speed and quality of equipment, amount of material to be scanned, the breakdown of responsibilities between professional and classified staff, the method of delivering e-reserves, whether or not you will use OCR software, and how many points of access you want to offer students.
Goal: to prepare the staff, who will support your new service.
• Before the research process starts, is it possible to involve the staff that will be running the service day-to-day, if the decision-makers of the service are different people from the staff who will be on the front lines? • In which department will this service be located 
B. Equipment
Goal: to make the necessary provisions, in terms of hardware and software, for delivering electronic reserves to the target audience.
• How do you want to offer electronic reserves? Use a commercial product or create a homegrown system?
• • What will the workflow of the service be?
• Is documentation available for all equipment that is not already familiar with the staff that will be using it? • How will you manage the document files of the reserve readings?
Will you build a database of all necessary details? Could it also streamline the daily workflow? 
C. Campus Dynamics and Climate
Goal: to understand how your project fits into the larger picture, and how the latter's dynamics and politics will affect the success of electronic reserves. 
Library-Level
• Does this service fall within purview of the Library's mission?
• What resources-time, money, people, space, and equipment-are already allocated to cover this service? • Is this endeavor intended to a short-lived experiment, or will it be streamlined into a regular service? Has the aforementioned resources been allocated for both situations? • Where will electronic reserves be physically located?
• Does that location have the capabilities, and is it outfitted, to accommodate the technology, equipment, and additional staff? • In terms of managerial staff, do they support this project, from the lower ranks on through the upper ranks? • What are your Library's practices and policies in terms of learning and supporting new technology? How is this different or similar in comparison to the attitudes of the staff?
D. Copyright
Preface: Given the wealth of library literature on this topic, the author chooses to make a few comments. The sole certainty is that the copyright landscape is volatile; current cases can change what looks like an apple to-day into an orange overnight. Unless you are a lawyer or law librarian, once you learn what this issue entails, you'll realize how much more you have yet to learn.
The author ventures to say that dealing with your faculty and this topic will be a learning experience unto itself. The notion that "Everything is free because we're an educational institution" is pervasive and compounded by the prevalence of course software in use. Librarians will encounter a wide range of awareness to this subset of intellectual property law-from the willful and blissfully ignorant to tech-savvy professors who routinely scan the World Wide Web for authorized use of their name.
Needless to say, the author recommends a proactive approach. What is crucial to understanding the issue of copyright? The answer is trying to see it from the following five viewpoints-lawyers, librarians, faculty, students, and authors/copyright owners. All have different interests and speak different languages.
• What, and how old, is your current copyright policy? Does it cover electronic reserves? Does it have your legal counsel's approval? • Does your policy clarify the various responsibilities of the following: students, faculty, authors, OIT, and the Library? Does it cover all of the following scenarios: the classroom, the Textbook Annex, distance education "classrooms" (teleconferencing, etc.), the Library, and the Library classroom? Does it cover both print and electronic formats? Does it articulate what is legal and permissible, illegal and impermissible, and what is subject to disagreement and interpretation and attendant risk? Will it be practical enough so that front-lines staff can field questions? • Will the Library's policy impede the IT policy of the University (in terms of faculty ownership)? • Who will bear the responsibility of securing and paying for copyright permissions? If not the Library, will the department be charged for it? How will that work and be enforced as a procedure? • If you are working within a multi-campus project or a consortium-who pays for it? • Which staff member will be chosen for seeking and paying for permissions? A person from the legal department, legal counsel, within the Library, the law librarian, IT? • What base of expertise will the staff person work from? Will they need training? to questions about the subject? Will this reply address the concerns of faculty who happen to have law degrees? • Do you plan to document all numbers of the project? e.g., the time spent processing material from start to finish, how many document/files are available online, including the page totals, participating faculty, track user statistics.
III. EVALUATION
• For the pilot courses, can you conduct student surveys? Do the questions and answer choices effectively gauge how well your pilot worked?
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• For the pilot courses, will you conduct faculty surveys?
• For the actual reserve material, can you compare to print usage to its online counterpart? • Does your method of electronic reserves delivery have a user statistics feature? Can that data be migrated into a spreadsheet easily? • Is it possible to track statistics in regards to user assistance? e.g., maintain records of incoming calls, numbers of student e-mails needing help, etc.
• Did you use Net tracker to record the number of hits for the electronic reserve web pages? • How do all of the aforementioned methods of evaluation-student surveys, faculty surveys, web page hits, electronic reserve user statistics, user frequency of assistance, and print Reserve use-compare to each other? NOTE
